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About Mindlance
Test Management Practice

Why Mindlance?

Mindlance Testing Service
Offerings

www.mindlance.com

Mindlance Test Management practice offers wide range of testing services that helps in delivering
business solutions and technologies within budget and with the agreed level of confidence.

Test Management practice focuses on creating new innovative solutions and providing support to
across projects at Mindlance. Our independent testing center of excellence (TCoE) focuses on testing
areas for continuous improvement.

Our thought-leadership position in testing is backed by deep vertical experience, a highly skilled
team of certified testing professionals with knowledge and experience of applying industry standards,
methodology and tools.

With our unique approach to testing, we:

= Provide end to end cost savings of up to 30%

= Improve time to market up to 50%

= Provide you the best testing solutions

= Reduce business risks

= Improve the quality of your final products and services
= Improve the quality of your testing process

= Ensure you receive the right mix of skill

We offer a wide range of testing services fit into customer’s technology and business needs:

Core Testing Services: offers mixture of deep domain and unique testing expertise helps to meet
the end-to-end system requirements needs at all phases of life cycle

Test Automation Services: offers top-notch automation skill sets, industry leading best practices
and methodologies across the tools to reduce the software cost, attain higher RO, reduce the time to
market and improve the testing productivity, reusability, reliability & consistency

Performance Testing Services: offers industry leading
skill sets, best practices and methodologies across the tools
to achieve the overall system performance needs i.e., speed,
reliability, scalability, interoperability and effectiveness

Core
Testing
Enterprise  Services Test
Testing Automation
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Testing

Specialized Testing Services: offers exclusive range of Testing

specialized testing services to address unique system needs
i.e., application security, SOA, usability, compatibility, BPT,
globalization, compliance, middle-ware, etc

Support
Services  Specialized - Services
Testing
Services

Testing Support Services: offers unique range of services to decrease the testing cost, improve the
testing efficiency and testing performance

Enterprise Testing Services: offers expert testing consultation to design in-house QA organization
and testing center of excellence (TCoE) to increase testing maturity and effectiveness
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Mindlance Testing Delivery  Certified Testing Professionals

Approach - \anual Testing (ISTQB/ISEB and CSTE)
=  Functional Automation Testing (HP-QTP)
= Performance Testing (HP-LoadRunner)
= Software Quality & Process (CSQA and HP-Quality Center)
= PMP - Project Management Professional (PMI)

Governance People

Software Quality Models and Process

= Software Testing Life Cycle (STLC)

= Independent Verification and Validation (IV&V)

= Testing Maturity Model Integration (TMMi)

m |EEE 1028 standards for Software Reviews

= |EEE 829 standards for Software Testing Documentation

Process

Testing Tool Capabilities

Test Management Tools Functional Automation Tools

= HP - Quality Center and Test Director = HP - QTP and WinRunner

= |BM - Rational Quality Manager = |BM - Rational Functional Tester
Performance Testing Tools = Borland - SilkTest

= HP - Performance Center and LoadRunner = Compuware - TestPartner

= |BM - Rational Performance Testing = Microsoft - VTS

= Borland - SilkPerformer = QARun, Selenium and TestComplete
= Microsoft - VSTS

= (OpenSTA

Technology Expertise

= Microsoft, Sun, Apple and Unix/Linux

= Service Oriented Architecture (SOA), Web Services and SOAP

= Middle-ware (RPC, MQ-Series and ORB)

= Database (Oracle, MS-SQL Server, Sybase SQL Server and My-SQL)
= Software Deployment Model (SaaS and MS-SMS)

= Business Intelligence

= Distributed Systems

Governance Model

Strategic Partnership

Global Delivery Model

Global Communication Model
Contract Models

Service Level Agreement (SLA)
Risk Management

Contact testing@mindlance.com to find out more about our testing service offerings. ..
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